
 

C A S E  S T U D Y

Air Canada is among the 15 largest commercial airlines in the world, offering 

direct passenger service to more than 175 destinations on five continents. 

The airline is the largest provider of scheduled passenger services in the Canadian 

market, the Canada-U.S. trans-border market and in the international market to 

and from Canada. Air Canada is a founding member of Star Alliance™, providing 

the world’s most comprehensive air transportation network. Its mission is 

“To Connect Canada and the World”.

Air Canada’s cargo services division provides direct cargo services to over 150 

Canadian and international destinations and has sales representation in over 

50 countries. Air Canada Cargo is Canada’s largest provider of air cargo services, 

which are provided on domestic and U.S. trans-border flights and on international 

cargo services on routes between Canada and major markets in Europe, Asia, 

South America and Australia.

Improved processes related to 

storing and accessing 1.6M pages 

of Air Waybills annually.

A B O U T  O U R  C L I E N TO V E R V I E W
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Air Waybills, Tracking and 
Cross-Border Compliance
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Simple migration of data from legacy document management software

Cloud-based and accessible by users globally

Searchable based on reference number, station, document type and scan date 

Full audit trail of Air Waybills viewed, annotated, printed and distributed through 

the Odiss™ application

Part of Octacom’s customized solution includes courier, exceptions handling 

procedures, temporary box warehousing, production center reporting, and the 

return of cargo material to originating stations.

Octacom was chosen as the 

preferred vendor after an extensive 

evaluation process. Octacom was 

recognized as a vendor focused on 

technology and innovation while 

being flexible and adaptable to Air 

Canada’s desired requirements. 

Octacom proposed, developed and 

implemented a complete turnkey 

document management solution, 

leveraging its Odiss™ Document 

Management Software.

Air Canada Cargo now sends over 30,000+ pages of Air Waybills and associated 

documentation from its North American and European locations each week to 

Octacom’s secure Richmond Hill document imaging facility.

As part of ongoing efforts to continually improve business processes and reduce costs, 

Air Canada was in need of an innovative document management solution to facilitate 

the management of large volumes of paper-based Air Waybills and supporting documents 

associated to shipments handled by Air Canada Cargo. Those volumes include approx. 

500,000 Air Waybills and 1.6 million pages annually.

Each shipment that is handled by Air Canada Cargo carries pertinent shipment 

documentation as it passes through various cities and locations until it arrives at its final 

destination. The most important of these documents is called the Air Waybill, which is 

the agreement between the 6 shipper and the carrier, outlining the conditions of contract 

for carriage and which is often required for border control in cross-border transport. 

Having 7 x 24 x 365 days of secure and fast access to the documentation is crucial to 

Air Canada Cargo staff, so choosing a trusted partner was a key element for Air Canada.

The Challenge

C A S E  S T U D Y
A I R  W A Y B I L L S ,  T R A C K I N G  A N D  C R O S S - B O R D E R  C O M P L I A N C E
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The Solution D O C U M E N T  I M A G I N G  S E R V I C E S

D O C U M E N T  M A N A G E M E N T  S O F T W A R E

›

›

Air Canada Cargo accesses its historical Air Waybills on Odiss™, which has the 

following advantages:
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The Process

C A S E  S T U D Y
A I R  W A Y B I L L S ,  T R A C K I N G  A N D  C R O S S - B O R D E R  C O M P L I A N C E

The Air Waybill, representing the contract of carriage, is developed at source and 

documentation travels via air travel with the package from source to delivery location.

Once the flight lands safely at its destination, Air Canada Cargo retains the Waybill and 

associated documentation for compliance and client service purposes. Three times 

per week, Air Canada Cargo couriers the Waybills to Octacom to be imaged and indexed.

Within Odiss™, all tickets are searchable and accessible by Air Canada agents globally. 

Odiss™ allows Air Canada to rapidly access Waybills at the click of a button, while providing 

a cost-effective solution for the legal requirement to retain 7 years of historical records.

S O U R C E

D E L I V E R Y  L O C A T I O N

D O C U M E N T  M A N A G E M E N T

Air Canada has seen tremendous value in Octacom’s Document Imaging Services and 

their Odiss™ Document Management Software. Staff now has secure and timely web based 

access to documents within shorter time frames and customer response times have been 

reduced. The improved work flow processes have enhanced the decision making process 

and reduced wasted labour hours searching for historical Waybills. Air Canada has reaped 

the benefits of Octacom’s significant investment in the processing technology needed to 

provide high quality images and index data for Air Canada’s worldwide Cargo offices who 

process a magnitude of 1.6 million pages annually, all while committing to the safety, 

privacy and security for all Air Canada’s Cargo documents.

The Results
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45 Staples Avenue, Suite 120

Richmond Hill, ON L4B 4W6

T    905 737 0700

F    905 737 7185

info@octacom.ca

www.octacom.ca

H E A D  O F F I C E

C O N T A C T  U S

A B O U T  O C T A C O M

Octacom is an enterprise software and services company focused on document and 

data management solutions. Founded in 1976 and headquartered in Richmond Hill, 

Ontario, Octacom specializes in document management and workflow automation 

software as well as document imaging services, and leverages its proprietary Odiss™ 

Document Management Software to provide a robust, secure and cost effective 

solution to clients globally across a wide range of industries.

C A S E  S T U D Y
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More Case Studies L A F A R G E

Improved processes related to 

managing over a half million 

delivery tickets annually.

Learn more about how our 

solutions and services have 

helped our clients.

O N T A R I O  P O W E R 

G E N E R A T I O N

Created a custom Accounts 

Payable Automation solution to 

manage over 110,000 invoices.

W O R L D S O U R C E 

F I N A N C I A L

Created a custom document 

management portal and 

workflow solution.

H A M I L T O N  H E A L T H

S C I E N C E S

Scanned and indexed over 

86 million patient records for 

seven Hamilton hospitals.

S A L V A T I O N  A R M Y

Integrated their ERP solution 

to centralize and automate 

invoice processing.

E S T É E  L A U D E R 

C O S M E T I C S

Eliminated manual process for 

retrieving, handling, filing and 

distribution of HR records.

V I T A L A I R E

Eliminated manual processes for 

tracking, filing and retrieval of 

paper-based POD documents.

V O T O R A N T I M  C I M E N T O S

Improved processes related to 

storing and reproducing shipping 

waybills and tickets.

Y O R K  R E G I O N A L

P O L I C E

6,000 employee files effectively 

converted into secure digital 

images, indexed and uploaded.

R O O T S  O F  E M P A T H Y

Survey capture and processing 

services for over 9,000 parents 

responding to the survey.

M I D W I V E S ’  C L I N I C  O F 

E A S T  Y O R K - D O N  M I L L S

Provided document scanning 

services and secure cloud hosting 

of digital Patient Records.
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