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McKenzie Lake Lawyers:
Digital Minute Books

OVERVIEW ABOUT OUR CLIENT

Bay Area Records was selected as McKenzie
Lake Lawyers' digitiztion partner, digitizing
more than 1,100 Minute Books into a digital
archive, eliminating relocation and offsite MCKENZIE LAKE
storage costs, securely perserving files and LAWYERS
providing the McKenzie Lake team regular

access to these records. . . . . .
McKenzie Lake Lawyers is a large full-service law firm with more than 60+ lawyers.

They have offices in London, Guelph, Ontario and Victoria, British Columbia.
McKenzie Lake Lawyers was founded in 1998 in London, Ontario, following the

merger of two firms with roots extending back to the 1930s.

Proceed to next pages for case study
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Unable to Relocate 1000+ Minute Bound Books

The Challenge

N
A number of years ago the London, Ontario office of McKenzie Lake Lawyers was
planning a move. The challenge - a basement library full of bound Minute Books,
some as old as the law firm itself. Relocating to newer more modern office space e Q --------
in downtown London meant moving the Minute Book Library was not an option.
However, many of the Minute Books were for active clients and corporations and
as such the McKenzie Lake team required regular access to these records. McKenzie Lake Team Unable to Access

Paper Minute Books from New Office

The Solution

Digitization with Bay Area Records

McKenzie Lake Lawyers sought the expert advice and services of Bay Area N/

Records. They wanted a digital archive for these Minute Books, and a partner

who understood their unique privacy and accuracy requirements. Bay Area EXBEIED ISt lATCh IV BB Sy v
Records had a long track record of industry leading quality standards and

had successfully digitized more than 10,000,000 pages of confidential hospital

patient records. Privacy and Accuracy Assured (v)

The McKenzie Lake and Bay Area Records teams had meaningful conversations

Proven Large Scale Experience
to plan all the details of the project. More than 1,100 Minute Books were *
packed and shipped from London to Bay Area Records in downtown Hamilton.

A detailed inventory was created so that both Parties always knew the status

. L. . . Secure Handling and Tracking =
of all Minute Books. This inventory included whether originals were to be
confidentially shredded by Bay Area Records, or reassembled after scanning
and delivered back to McKenzie Lake, in cases where their clients wanted to
Custom Fit Digital Archiving v

keep the originals.
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The Results ° Digital

Transformation
Bay Area Records delivered all Minute Books back to McKenzie Lake in digital Firm-Wide Access

to Digitized
format for storage in the firm’s electronic corporate records system. All images Minute Books
met the necessary standards to ensure that the digital copy of each Minute
Book could be maintained as the permanent legal copy. a Proven Success
600+ Additional 600+
- . . . Minute Books N%
The results were so positive that McKenzie Lake again engaged the services of Digitized in 2022 /
Bay Area Records in 2022, when another local law office joined the Firm. This law

office had hard copy Minute Books that McKenzie Lake needed consolidated into
their digital archive. This time Bay Area Records also provided on site packing e Impact
services, as well as the laborious work of removing the documents from the Additional Office

bound Minute Books. Bay Area Records delivered another 600 Minute Books to G UKLy
Consideration o
McKenzie Lake in digital format and the firm is now considering completing a

similar project for another of their offices.
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More Case Studies

Learn more about how our
solutions and services have

helped our clients.

SALVATION ARMY

Integrated their ERP solution
to centralize and automate

invoice processing.

ONTARIO POWER
GENERATION

Created a custom Accounts

Payable Automation solution to

CASE STUDY
MCKENZIE LAKE LAWYERS:
DIGITAL MINUTE BOOKS

LAFARGE

Improved processes related to
managing over a half million

delivery tickets annually.

VOTORANTIM CIMENTOS

Improved processes related to
storing and reproducing shipping

waybills and tickets.

ROOTS OF EMPATHY

Survey capture and processing
services for over 9,000 parents

responding to the survey.

AIR CANADA

Turn-key solution handles over
500,000 air waybills and 1.5

millions documents annually.

VITALAIRE

Eliminated manual processes for
tracking, filing and retrieval of

paper-based POD documents.

MIDWIVES’ CLINIC OF
EAST YORK-DON MILLS

Provided document scanning

services and secure cloud hosting

manage over 110,000 invoices. of digital Patient Records.

HEAD OFFICE ABOUT OCTACOM

45 Staples Avenue, Suite 120
Richmond Hill, ON L4B 4W6

Octacom is an enterprise software and services company focused on document and
data management solutions. Founded in 1976 and headquartered in Richmond Hill,
Ontario, Octacom specializes in document management and workflow automation
CONTACT US software as well as document imaging services, and leverages its proprietary Odiss™

Document Management Software to provide a robust, secure and cost effective
T 9057370700

solution to clients globally across a wide range of industries.
F 9057377185

info@octacom.ca

www.octacom.ca ABOUT BAY AREA RECORDS

Bay Area Records is a division of Octacom, combining trusted records management,
secure document storage, and shreadding services with Octacom’s expertise in
digitization, automation and intelligent document management to deliver secure,

compliant and efficient records managment for clients in the Hamilton region.



